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Keeping up with Reality and Quality: A Challenge for 
European Blood Establishments

Technical support in health sector reform 

27-29 October 2020

DG REFORM helps EU Member States carry out
reforms to stimulate job creation and sustainable
growth.

Technical Support Instrument (TSI) offers technical 
support for design and implementation of structural 
reforms

• For all EU Member States based on requests

• Around 1000 projects in 27 Member States

• Addressing a wide range of reform areas

• Covering entire life cycle of the reforms

• Tailor-made support

• No co-financing requirement

What we do

TSI replaces the 
Structural Reform

Support Programme 
(SRSP), 2017-2020
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• Part of the MFF 2021-2027 and the Recovery Plan for Europe

• Important vehicle allowing for better delivery of other EU 
instruments, like the Recovery and Resilience Facility

• Compared with SRSP, TSI has a higher budget – about  EUR 
864 million for 7 years, EUR 120 million/year

• Proposal under negotiation (European Parliament, Council) 
but there a political agreement on the tool

• We launched the discussion with MS

Context: The Technical Support Instrument (TSI)

Governance and public 
administration

Revenue administration, 
public financial 
management

Labour market, 
education, health and 

social services
Financial sector and 

access to finance
Growth and business 

environment

•Anti-corruption & anti-
fraud strategies

•Better regulation
•Central & local 
administration

•Digital public 
administration

•Governance & IT 
function

•Management of 
human resources

•Judicial reform

•Administration of 
revenues

•Aggressive tax 
planning

•Budget preparation & 
implementation

•Customs Union
•Debt & cash 
management

•Expenditure policy
•Macro-fiscal 
framework

•Public sector 
accounting

•Public finances 
oversight

•Tax compliance
•Tax policy

•Access to long-term 
care

•Digital health
•Equity and inclusive 
education

•Higher education
•and research
•Labour market 
policies & governance

•Migration and border 
management

•Public health
•Resilience of health 
care systems

•School policy
•Social protection
•Social services
•Upskilling of adults
•Vocational education 
and

• training

•Anti-money-
laundering

•Banks
•Capital markets
•Crisis management
•Financial literacy
•Green Finance
• Insolvency
• Insurance 
undertakings & 
pensions

•Better regulation, 
licensing and 
inspections

•Climate
•Competition and 
consumer policy

•Digital economy, 
research and 
innovation

•Energy
•Environment and 
natural resources

•Foreign investment 
and trade

• Investment 
management, PPPs 
and state-owned 
enterprises

•Just transition
•SMEs, tourism and 
other sectors

•Transport and mobility
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Since 2017, 151 technical support requests and 63 support projects

Feb 2021
Annual Work 

Programme and
Cooperation and 
Support Plans

31 Oct 2020
Deadline for 
submission 
of requests

(DG REFORM portal)

Nov – Dec 2020
Analysis and 

selection of requests

Spring – early 
autumn 2020

Preparatory work on 
priority requests

As of Spring 
2021

Projects launched 
on the ground

Timeline

• Strategic discussions on reform 
priorities

• Drafting of request by 
beneficiary Ministry(ies)

• Informal discussion with DG 
REFORM

• Beneficiary Ministry(ies) submit 
the request(s) to Coordinating 
Authority

• Coordinating Authority 
prioritises the requests
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Feb 2021
Annual Work 

Programme and
Cooperation and 
Support Plans

31 Oct 2019
Request submitted

Nov – Dec 2020
Analysis and selection

of requests

Spring – early autumn 
2019

Preparatory work on 
priority requests

Start of the 
project         

1 October 2020

Step towards the Reorganization of the Romanian BTS

• Background & preparatory work
• 2017, DG SANTE’s  audit 

highlighting deficiencies & issuing 
a list of  recommendations

• 2019, extensive preparation 
including a workshop organised by  
Ministry of Health (MoH) of 
Romania, the European 
Commission (DG SANTE and DG 
REFORM)

• Assessment phase 
• Clarifications on the scope of the 

request MoH and DG REFORM
• Identification of the implementation 

mode (Framework contract, 
international organisation, provider 
technical support, public institutions)

• January 2020, selection of the 
provider EDQM

• February 2020, scooping 
mission to align expectation 
MoH, EDQM and DG 
REFORM

• February-May 2020, 
preparation description of the 
Action and project launch 
summer 2020

• February- June 2020, 
preparation DoA in close 
cooperation MoH, EDQM & DG 
REFORM

• Project duration, 2 years

The project in brief …
Outcome 1: The Romanian MoH agrees on and adopts the proposals for reforming 
the Romanian Blood System 

 Proposals for restructuring the RBS 

Outcome 2: The Romanian MoH agrees on and adopts the implementation action 
plan on how to reform the Romanian Blood System 

 Proposals for an IT system covering the entire vein-to-vein process of the Romanian blood 
transfusion service

 Investment plan to carry-out the reform

 Plans of action for the Blood services and Regulatory oversight. 

Outcome 3: The Romanian MoH agrees on and adopts the implementation action 
plan for developing training programmes

 Mapping of staff, their responsibilities and required education and training per sector and actions 
on setting up the necessary trainings 
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Thank you
María Isabel FARFAN CAMACHO
maria-Isabel.farfan-camacho@ec.europa.eu
REFORM-04@ec.europa.eu

REFORM.04 - Labour Market, Education, Health & Social 
Services


