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“COMPLIAN

CE IS A 

JOURNEY, 

NOT A 

DESTINATI

ON”



About the Red Cross

About the Blood Service

Blood Donors
Around 1 million,
of which around 100 000 active

Collection centers
• 16 permanent Blood Collection Centres
• Around 800 Blood Drives

Donations
Around 220 000 per year
Of which 10% are attempts to donate



MAY 2018
 First steps towards compliance in early 2017

 Hiring of a DPO in May 2018

 Establishment of a team of GDPR delegates in 

each service of the Blood Service

 Constant collaboration with :

 the IT Department

 a external legal advisor

A risk-based approach

 Identifying processes

 Scaling processing by :

 volume of data 

 “sensitivity” level

 Weighing the vulnerability of each process according to :
 the system used

 the public concerned 

 the impact on the reputation of the Red Cross Belgium
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Impact Assessment

GDPR – Art.35 

Where a type of processing (…) is likely to result in a high risk to the rights and 

freedoms of natural persons, the controller shall, prior to the processing, carry out an 

assessment of the impact of the envisaged processing operations on the protection of 

personal data. (…)



“ THE HIGHEST RISK IS 

TO WORK WITH PEOPLE 

WHO DON’T KNOW THEY 

DON’T KNOW ”

(In)formation

Transparency

 Privacy policy

 Data subjects rights 
request form



Informed Consent prior to donation

• Ensures that the blood donor has a good understanding of what the collection and the donation process involves

• Once given, cannot be withdrawn

Lawfulness of processing

• Processing is necessary for compliance with a legal obligation to which the controller is subject

• Doesn’t require any consent

Right to restriction of processing

Right to data portability
2 requests since May 2018 

Right to object (automated decision-

making)NA

Right of access
37 requests 
31%

Right to rectification
68 requests
57%

Right to erasure
14 requests 
12%

Rights of the blood donors



 General information (name, address, 

telephone number) 

 The date of the first donation 

 The number of the dates of the donations 

 The last five reasons why the donor was 

temporarily prohibited from giving blood 

 The last known results for the analyzes 

carried out on his or her donations

Access to data

Data and Documents Retention

Impact of Covid19

IT Security

Paper Documents  / Electronic Data
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